
 

 

 
Community Health Center Dental Programs: Strategies for Success  

Facilitated by the National Network for Oral Health Access  
American Mountaineering Center, 710 10th Street, Golden, CO  

 
August 1, 2019  

8:30 a.m. – 5:00 p.m. 
 

8:30 – 9:00  Registration & breakfast 
   
9:00 – 9:15 Welcome and introductions   
 
9:15 – 10:15 Characteristics of a Successful Community Health Center Dental Program  
 
10:15 – 11:15 Interpreting and Using Your Data  
 
11:15 – 11:30 Break 
 
11:30 – 12:30 Integration is a Spectrum: Program Examples from Community Health Centers   
 
12:30 – 1:30 Lunch 
 
1:30 – 2:30 Integration at your Community Health Center: Peer Learning and Small Group Discussions 
 
2:30 – 2:45 Break 
 
2:45 – 4:15 Workforce: Maximizing Your Dental Team 
 
4:15 – 5:00 Debrief, Q&A, evaluation  
 

August 2, 2019  
8:00 a.m. – 12:30 p.m.  

 
8:00 – 8:30  Registration & breakfast  
 
8:30 – 9:00 Applying lessons learned from Day 1: debrief and discussion 
 
9:00 – 10:00  Strategies for Effective Dental Leadership 
 
10:00 – 10:15 Break 
 
10:15 – 11:15 Population health Management for Oral Health Programs 
 
11:15 – 12:15 Optimizing Scheduling for Financial Success 
 
12:15 – 12:30 Discussion, Q&A, next steps, evaluation  
 
Continuing Education credits are available for this training.  


